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Business Analysis Requirements Management (Duration 1 days)

Overview

The Requirements Management course covers the core concepts and elements of managing
requirements throughout the project and product lifecycle. The course provides a definition of the
requirements management and is supported with real life experiences and practical examples of the
use of a Requirements Management Plan. Course participants will get an opportunity to reinforce the
requirements management concepts learnt through a series of practical exercises.

Learning Objectives

o Appreciate the importance of managing project and product requirements;

¢ Understand the key components of a Requirements Management Plan;

e Understand how to create a requirements management process;

¢ Understand stakeholder roles and responsibilities;

e Gain an appreciation of requirements; estimation, type definition, type / artefact mapping, naming
and numbering convention, prioritisation, traceability, versioning and baselining.

e Understand how to create and use metrics to evaluate business analysis performance;

¢ Understand the usage of requirements management and the role of the business analyst
throughout the lifecycle of the project and product.

Course Outline

» Overview of requirements management —“Why Plan?;

Business Case for Requirements Management

Definition

Purpose

When?
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Contents

= Stakeholder roles and responsibilities;
= Requirements estimation;

= Requirements management process;
= Requirement type definition;

= Requirement type / artefact mapping;
= Naming and numbering convention;

= Requirements prioritisation;

= Requirements traceability;

» Requirements versioning;

= Requirements baseline;
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Requirements metrics;
» Requirements scope management (change control);
» Requirements re-use;
= Requirement packages and organisation;
= Requirements communication;
» Tools;
» Common Myths & Issues;

> Critical Success Factors.

Public Course

Cost

$825 (GST inclusive) per person
Schedule

See http://www.busanalysts.com.au/training/ for specific dates.

Group Booking (max 10) we organise a course for your organisation
Cost

Call/Email for costs (07) 3256 2154 or info@busanalysts.com.au

Schedule

Call/Email for available dates (07) 3256 2154 or info@busanalysts.com.au
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