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Agile Business Analysis (Duration 2 days)
Overview

The Agile Business Analysis course provides an overview of agile and the role of a business analyst
in an agile project using agile techniques. The course covers the various elicitation techniques used
by Business Analysts when eliciting and managing requirements with an agile mindset. Our courses
are a blend of theoretical content with the real-life experience of a business analyst practitioner.
Throughout the course you will learn about the role of a business analyst and the key agile
skills/techniques using a combination of instructor lead presentations and practical workshop
activities.

Learning Objectives
e Understand Agile approaches and techniques

e Understand the role & value of a business analyst in Agile projects
e Understand the key agile knowledge, tools, techniques & skills related to business analysis
¢ Understand the different elicitation techniques a BA can apply on an agile project.

e Prepare for your SCRUM Master Certification

Course Outline
Day 1

Introduction to Agile Business Analysis
» Overview of principles of Agile
» Agile Approach including
=  Scrum
= Stand-ups
= Retrospectives
=  Grooming
» Roles and responsibilities of Agile team members
» The value of the Business Analyst role in an Agile project

Innovation, Lean thinking, Value Streams, and the MVP
» Innovation
» Lean Thinking
= Value Streams
= Business Process
» Minimum Viable Product

Day 2

Agile Techniques

Epics — Practical Exercise

User Stories

Story Decomposition

Personas

Link between Agile techniques and business process modelling (value stream modelling)
Prioritising user stories
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Agile Techniques Continued...
» Traceability between Epics and User stories to Business Objectives, Value Streams/Business
Processes
» Traceability between Acceptance Criteria and Test Cases
» Issues in Establishing Agile

Elicitation Techniques

Overview

Requirements elicitation preparation
Techniques

Hackathons

Lean Coffee

Brain Storming

Interface Analysis

Prototyping

Storyboarding

Wire Frames

Benchmarking and Market Analysis
Collaborative Games
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SCRUM Exam Preparation
» Practice exam and scenarios
» Exam access

Public Course

Cost

For costs call 1300 33 11 64 or email info@busanalysts.com.au

Schedule

See http://www.busanalysts.com.au/training/ for specific dates.

Group Booking (max 10) we organise a course for your organisation

Cost

For costs call 1300 33 11 64 or email info@busanalysts.com.au

Schedule

For available dates call 1300 33 11 64 or email info@busanalysts.com.au




