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Disclaimer 

Business Analysis (BAPL) does not guarantee or warrants the results obtained while using this document and conducting business analysis activities. Usage of this document is strictly under the proviso that the user takes all responsibility for the document outcomes.

Template Usage Guidelines

The text mentioned below is to be used as a reference guide while completing this document. Remove this section/page after completing/before-publishing this document.

a) The dark blue text represents help/instructional text in the template – please remove it from the final version and/or before publishing the document.

b) This template is designed for the author of the Business Requirements Specification (BRS) should use this checklist to make sure the BRS is ready for review.
c) Additional sections can be added if required.

d) Please do not remove any section(s) from this document unless otherwise specified.

e) Please do not leave any section blank.

f) Please ensure not to describe any System Design element(s) in this document.

g) Do not forget to update the table of contents figures and caption tables (Reference tab in MSWord) once the document is complete.

h) Introduce naming conventions as required for traceability purposes.

Checklist Instructions

<<The Business Requirements Specification (BRS) author should use this checklist to make sure the BRS is ready for review. The reviewer is to use this checklist to provide consistent feedback to the author. The comments area should be used to provide examples of any inconsistencies found. This checklist can also be use as the basis of a structured walkthrough with the author and the reviewer >>
Note: Stakeholder requirements describe the needs of stakeholders that must be met in order to achieve the business requirements (in the business case). They may serve as a bridge between business and solution requirements.

Stakeholder requirements can be expressed as simple statements, spreadsheets, user views, models, epics/user stories, business use cases, or workflows with or without models or diagrams.
A commonly used structure for a simple textual stakeholder requirement has evolved into a format known as user story. 
Format: As a stakeholder/group, perform an action, to achieve/to ensure/enabling my goal or objective.

	Standalone Statements

The ability for [standard phrasing] a [stakeholder]  
To browse the current product catalogue [action] 
to view items for purchase [goal]

	User Story
As a website visitor [stakeholder] I want to view the cost of coverage for each insurance provider [action] so I can select the cheapest option [goal]
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