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Template Usage Guidelines

The text mentioned below is to be used as a reference guide while completing this document. Remove this section/page after completing/before-publishing this document.
The dark blue text represents help/instructional text in the template – please remove it from the final version and/or before publishing the document.
This template is designed to capture business needs only. Detailed functional and non-functional requirements should be captured in the BAPL Functional Requirements Specification template.
When populating this template, consider value chains and design thinking (RFI level requirements). 
Please do not remove any section(s) from this document unless otherwise specified.
Please do not leave any section blank.
Please ensure not to describe any System Design element(s) in this document.
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Business Needs Analysis identifies the business problem or opportunity which requires a solution. It includes a description of the problem or opportunity, the business objectives or goals, areas of the business that will be impacted, high level business requirements, risks and issues.  
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	Description

	Problem/Needs Statement
(WHAT)
	· Enter explanation of the business need/issue
·  What problem/issue exists in the business that needs to be solved? What opportunity exists that can add value to the business? that Include expected quantitative and qualitative benefits.
·  Identify how the project aligns with organizational and strategic goals. Include any added expected benefits from investment of organizational resources in a project.


	Goals/Objectives 
(WHY) (WHEN)
	· Enter detailed description of the purpose, goals, 
· Detail expected short-term, long-term, and operational goals and objectives.

	Areas of Business Impact (WHERE)
	· Enter explanation of strategic and operational impact of the current problem or potential opportunity.

	High level Requirements (HOW)
	· How will the problem or solution be delivered?
· How will the business leverage the opportunity?
· Include expected quantitative or qualitative benefits

	Stakeholders (WHO)
	· List key stakeholders- Who has a direct relationship with the business need/problem or opportunity? (NB, also consider indirect relationships that have an impact on the project’s delivery).

	Scope (WHAT)
	· Enter detailed description of what is included, or excluded, in the project work or solution?

	Risks and Issues (WHAT)
	
· What events or conditions (business, technical) are likely to occur as a result of executing, or not executing the project?
· What situations are likely to occur as a result of executing or not executing the project?



Business Analysts Pty Ltd copyright © 2012 www.business-analysis.com.au 
Template Version 1.0		Page 4 of 3
image3.jpeg




image4.tiff
<Delete and Replace
with Company Logo>




image1.emf









image2.jpg




image5.tiff
business analysis




image6.png




